Statewide Trauma-Responsive
Theory of Change Toolkit

Executive Summary

The Statewide Trauma-Responsive Theory of Change Toolkit offers an
action plan for implementing trauma-responsive practices to help
address each agency’s unique priorities using this Theory of Change.
The Toolkit is applicable to any agency or system that serves children, youth,
and families, including behavioral health, child welfare, juvenile justice,
courts, medicine, early childhood, and various non-profit organizations.

A separate school-specific Toolkit is also available. The Toolkit contains
guidance and recommendations based on the current research and the
real-world experiences of agency leaders, staff, families, and communities.
The Toolkit is intended to integrate trauma-responsive approaches with other
initiatives, procedures, and daily activities in the child-, youth-, and family-
serving systems. To best support all children, youth, and families, trauma-
responsive care must become integrated into all the activities of the agency.
Trauma-responsive care is a comprehensive approach to being responsive to
the needs and strengths of all children, youth, and families, and to achieving

the goal of all Colorado children and youth being resilient and thriving.

To download the Toolkit and to learn more about learning

opportunities offered by the Cross-Systems Training Institute
and COACT Colorado,
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Theory of Change Principles: The Essential
Elements of Trauma-Informed Care

including behavioral health, child welfare, and juvenile justice.' Using a
trauma-responsive approach in each of these systems has benefits for
child, youth, and family outcomes. It also improves clients’ satisfaction
with the services they receive. Furthermore, a trauma-responsive approach
can help professionals have better relationships with the children, youth,
and families with whom they are working; improve staff confidence and
satisfaction; and even improve their own well-being* A trauma-responsive
approach has benefits not only for those children who have been exposed
to traumatic events, but also for those who have not; these approaches
are best practice for all children and youth and should be incorporated as
universal practices.
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Colorado’s Trauma-Informed System of Care, is an
initiative of the Office of Behavioral Health in the Colorado Department of Human
Services and is federally sponsored by a grant from the Substance Abuse and
Mental Health Services Administration (SAMHSA). Under the leadership of COACT
Colorado, the Statewide Trauma-Responsive Theory of Change was developed by a
large team of stakeholders including state agencies as well as leaders and staff from
multiple systems including behavioral health, child welfare, juvenile justice, medicine,
education, and early childhood.

The Statewide Trauma-Responsive Theory of Change Toolkit is a partnership of

Dr. Ashley Brock-Baca of the Office of Behavioral Health and Dr. Angele Fauchier
and Dr. Evelin Gémez of the Trauma Informed Practice team at the Kempe Center
for the Prevention and Treatment of Child Abuse and Neglect, guided by an advisory
council of representatives of 17 different state and local agencies. The Toolkit is f
designed to guide users to develop a plan and/or organize efforts to meet evidence-
based practice standards in creating trauma-responsive systems. The Toolkit aims

to integrate knowledge about trauma into policies, procedures, and practices, as
well as to avoid re-traumatization. The Toolkit provides an action-oriented guide for
all systems in the community that serve children, youth, and families to apply the
Statewide Trauma-Responsive Theory of Change.

The Statewide Trauma-Responsive Theory of Change is based on three features:
1) preconditions that are necessary to achieve trauma-responsive systems,

2) indicators to assess the status of each precondition, and

3) interventions to achieve each precondition.

The Toolkit aims to describe each precondition, offer approaches to assessing
indicators, and provide guidance on approaches to intervention.

The Toolkit Moves Progressively Through
Six Phases, Which Build on Each Other:

..................
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