
Executive Summary

The Trauma-Responsive Schools Theory of Change Toolkit offers 

an action plan for implementing trauma-responsive practices to 

help address each school’s unique priorities using this Theory 

of Change. It contains guidance and recommendations based on 

the current research and the real-world experiences of teachers, 

administrators, staff, families, and communities. The Toolkit is 

intended to integrate trauma-responsive approaches with other 

initiatives, procedures, and daily activities in the education setting. 

To best support all students, trauma-responsive care must become 

integrated into all the activities of the school. Trauma-responsive 

care is a comprehensive approach to being responsive to the 

strengths and needs all children and achieving the goal of all 

Colorado students being resilient and equipped to reach their  

full potential.

Trauma-Responsive Schools 
Theory of Change Toolkit

To download the Toolkit and to learn more about learning 
opportunities offered by the Cross-Systems Training Institute 
and COACT Colorado, please visit https://coloradocsti.org.

Trauma-Responsive Schools 
Theory of Change

FOUNDATIONAL:   •   Family Voice Guides System Support   •   Legislation Exists   •   Funding Exists   •   Policies Exist

The social behavior of the 
environment reinforces 

social/emotional skills for  
staff and students

School staff have a culture 
of collaboration

School staff are responsive  
and adaptive to changing 
needs and are safe with 
students and other staff

School staff feel  
supported by  

leadership to implement 
practice change

DEFINITIONS
Children, Youth, and Families (CYF) partnerships 
include: child welfare, mental/behavioral health, 
public health, juvenile justice, other non-profit 
agencies, and other relevant community agencies 
(e.g., recreation centers, day care)

An integrated school system exists that fosters healthy, safe, and responsive environments

Students have social and emotional skills to manage their developmental and environmental needs

ULTIMATE 
OUTCOME

Other CYF-serving 
systems 

allocate resources

Partnerships exist between 
schools and other 

CYF-serving systems

Other CYF-serving  
systems have the relevant 

knowledge and skills

Other CYF-serving systems 
understand and honor their 
roles and each other’s roles

Other CYF-serving systems 
share the vision

Other CYF-serving  
systems are  
engaged

School staff model social/
emotional skills with other 

professionals and scaffold social/
emotional skills for students

School staff are healthy,  
attuned, and responsive

School staff consistently 
demonstrate social/emotional 
skills to manage their internal 

and external needs and demands

School staff have the relevant 
knowledge and skills

Schools allocate resources and 
human capital to appropriately 
address students’ trauma-based  

and developmental needs

Schools share the vision

Schools are engaged

Schools are curious

Partnerships exist between 
schools and families

Positive relationships  
exist between families  

and school staff

Families have the  
relevant knowledge  

and skills

Families are  
active in the  

school community

Families share the  
vision of the  

school community

Families are engaged in  
the school community

Families feel safe  
to engage in the  

school community

All Colorado Students Are Resilient and 
Equipped to Reach Their Full Potential

SCHOOLS COMMUNITY FAMILIES




